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CRAIGENGOWER CrICKET CLUB

President’s monthiy report: September 2024

Measures to curb loss of food & beverage (F&B) operations. For the seven months from

January to July 2024, F&B operations incurred a financial loss of $3.61 million, comparing with a
loss of $1.01 million during the same period in 2023. GC recently conducted a critical investigation
into the matter which unveiled the major causes of the loss and implemented corresponding remedial
measures, as follows:

2.

(a) Excessive F&B staff establishment. Since more than ten years ago, the approved
staff establishment of F&B operations had been 113 employees. For the first seven months
of 2023, on average 94 (69 fully-time (FT) + 25 part-time (PT)) employees had been hired to
provide F&B services, entailing a monthly staff cost of $2.15 million. During the same period
in 2024, on average 109 (73 FT + 36 PT) employees had been hired, involving a monthly
staff cost of $2.59 million. Based on the $1,000 daily rate (or $30,000 monthiy rate) of a PT
employee, the additional 4 FT and 11 PT employees had given rise to an additional staff cost
of $0.44 million a month.

Given the average monthly F&B revenue for the first seven months of 2024 was $5.36 million
($4.97 million in 2023), staff cost accounted for 48.3% of F&B revenue, material cost 35.3%,
other operating and administration expenses 26.0%, resulting in a loss of 9.6%.

For the purpose of containing the loss, at its meeting held on 13 September 2024, GC
resolved to reduce the F&B staff establishment from 113 to 95 employees, referencing to 94
employees actuaily hired in 2023. Under the new policy, 95 FT employees are presently
hired to provide F&B services. Furthermore, banquets held at Braidwood’s Hall will be served
by additional PT staff on the basis of 1 PT waiter to serve 2 tables.

{b) Below-member prices for F&B consumption at club events. For some club
events conducted by some sub-committees (SCs), particularly those celebrating the 130"
Club Anniversary, the charges for F&B consumption were significantly lower than the normal
member prices. For example, F&B charge for some events was $1,560 per table ($130 per
head), comparing with the normal member price of $4,000 to $5,000. This practice resulted
in material understatements of both the F&B revenue and individual SC’s expenditure
accounts, which is unacceptable for preparing true and fair financial statements.

in order to rectify the aforesaid anomalies, Finance & Accounting Department and F&B
Department are jointly taking actions to identify club events involving undercharge of F&B
consumption, and amend the financial statements accordingly. The pertinent SCs will be
informed of the amounts of undercharge and the sums debited to SC accounts. For the
purpose of preventing recurrence of the anomalous practice, the President recently issued a
fetter to all SCs emphasising that such practice must cease immediately; and

() Measures to ensure value-for-money F&B supplies. With a view to ensuring our
Club obtaining value-for-money F&B supplies, F&B Sub-committee recently conducted
interviews with many new suppliers and secured best prices for F&B supplies.

Dwindled non-F&B staff establishment. With a view to running our Club in an organised

and accountable manner, in May and June 2024, the current GC established seven Departments.
Non-F&B staff establishment as of mid-September was as follows:
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Number of employees

General/Deputy General Manager Office 4

Sporis & Facilities (S&F) 32
“M.é.rﬁbe.rshipl Social & Commumcaﬂons sG) S B 3 e
suiing Senvices (85) e ;
Finance & Accountir;g(F&A) 8
{Including purchasing)
HR & Administration (HR&A) 3
- _ 2
_ o , e 52 e

Of the 62 established staff posts, 7 are newly created ones, including Senior S&F Manager, Senior
MSC Manager (Assuming duty in early October), Deputy BS Manager, Assistant Manager - Training
(vacant), IT Officer (vacant), Training Officer {vacant), and Secretary to Deputy General Manager.
The monthly staff cost of these 7 officers, if fully employed, will be about $220,000. Notwithstanding
the relatively dwindied non-F&B establishment of our Club, GC is vigilant in ensuring new staff posts
will meet the best interests of members.

3. New Senior Sports & Facilities (S&F) Manager. The new Senior S&F Manager Sunny Lau
assumed duty in late August. Sunny possesses a Bachelor degree in Engineering from City
University and a Master degree in Sports from Chinese University. Before joining our Club, Sunny
had been the Physical Education Officer of City University for three years. From 2010 to 2018, Sunny
had been a member of Hong Kong Karate Team representing Hong Kong in many international
competitions winning some medals. Sunny will endeavour to work hand-in-hand with all sports SCs
to uplift our sports programmes as well as facilities. He will also explore new sports and fraining
classes for our Club to meet members’ needs.

4. New fee policy on membership admission of a deceased member’s spouse. Inthe past,
the spouse of a deceased member needed to apply for membership within one year of the pass
away of his/her spouse. Before approval of the new membership, the spouse was not entitled to
use any club facilities. Recently, in response fo the Club’s exercise to update the records of some
dormant members, some spouses of deceased Senior Members (who were exempt from paying
monthly subscriptions) reported the pass away for more than a year of the Senior Members, and
requested the Club to accept their membership applications in the capacity of spouse of a deceased
member. At its meeting held on 28 August 2024, GC resolved that a spouse concerned might apply
for membership anytime after the pass away of his/her member spouse, on the condition that, if the
application is submitted more than one year after the pass away of the member, in addition to the
normal monthily subscription covering the pertinent period of time, he/she needs to pay an additional
amount equivalent to 200% of the aforesaid subscription sum.

Albert Wong
President
23 September 2024
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